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1.

INTRODUCTION.

The management of freight concerns itself primarily with cost efficiency. Efficiency however
is dependant on innovative thinking. At Reinhardt Transport Group our lateral thinking
approach requires us to take a holistic view of the entire supply chain process in order to
scope possibilities for improvement or innovation. The result of the application of our

current expertise results in a start-to-finish logistics solution.

We specialize in value added relationships and networks for clients’ strategic advantage

with access to competitive components of the supply chain.

COMPANY HISTORY AND NATURE OF BUSINESS.

Derick Reinhardt started Reinhardt Transport in 1982 and later acquired the operations of
Chrome Carriers and Amalgamated Bulk, forming the Reinhardt Transport Group (Pty) Ltd.
Today, the company is regarded as one of the leading transporters in the tipper business.
With an infrastructure that boasts a total of 480 immaculate tipper-trucks, the company is
generally acknowledged as an innovator and leader in the South African transport industry.
Equipment is specifically tailored to each client's operation to ensure maximization of the
business model which is both in the interest of The Reinhardt Transport Group (Pty) Ltd

and its clients.

The Reinhardt Transport Group (Pty) Ltd consists of the following three operating divisions,

namely:

Reinhardt Transport, Nigel, Gauteng.
Amalgamated Bulk, Springs, Gauteng.
Chrome Carriers, Rustenburg, North West.



MISSION
The Reinhardt Transport Group (Pty) Ltd’s Mission Statement is to enhance The Company

and Customer’s profitability through innovation, partnership and excellence, thereby

creating a long term mutually successful relationship.

COMPANY POLICY

The esteem in which The Reinhardt Transport Group is generally held, rests in the

company policy which is based on the following important principles:

Customer satisfaction through quality service;

Acceptable service levels by maintaining the highest possible quality standard,

housekeeping and image; and

Fostering a sound customer base.

OBJECTIVE

To provide our customers with the highest quality services at the most competitive price.

STRATEGY

Service, quality and the best customer relations — a matter of pride, productivity and profit.

TACTICS

Pride — Make our objective a goal that rewards.

Productivity — Utilize all resources to their maximum potential, thus maintaining a

high level of efficiency.

Profit — Maximize return on investment.




3.

OPERATIONAL REVIEW.

Reinhardt Transport Group (Pty) Ltd’s main operating depots are in:
-Nigel,
- Springs,

- Rustenburg, with smaller depot’s in Richards Bay, Durban and Machadodorp.

The Group Head Office is situated in Nigel, sharing premises with Reinhardt Transport.

(Reinhardt Transport Group (Pty) Ltd Head Office, Nigel Premises)

The Company operates a state of the art operational infrastructure and strategy. All
vehicles are equipped with on-board tracking systems which provide the staff in the
operations centers with immediate and up to the minute information about the exact location
of every vehicle. All vehicles have direct access to the 082 911 emergency facility to ensure
immediate assistance in the event of a serious accident or situation. Cell phones are

installed in all vehicles to ensure effective communication at all times.

The company has in place Goods-in-Transit and Public Liability insurance, which complies
with individual customers’ specifications, as well as fully comprehensive fleet insurance. A
highly qualified workshop and maintenance staff ensures that the fleet is in prime condition
at all times and standing time is kept to an absolute minimum. The company prides itself on

empty parking bays and workshop floors.




Reinhardt Transport Group (Pty) Ltd has continued to grow with its customers, delivering a
growth strategy that is based on providing a level of service that makes Reinhardt Transport
Group (Pty) Ltd an integral part of each customer’s logistics and value chains. The
success of this approach has made it possible for Reinhardt Transport Group (Pty) Ltd to

add value to both their client and own company in a difficult and competitive marketplace.

The company’s list of large and prosperous blue-chip customers is one of Reinhardt

Transport Group (Pty) Ltd’s major strategic strengths.

4. MANAGEMENT

Reinhardt Transport Group (Pty) Ltd management structure is as follows:

Derick Reinhardt — Chief Executive Officer. Derick acquired the business of
Reinhardt Transport in 1982. Derick has many years experience in the transport
industry and has built up a business that is viewed as one of the top transport
operations in South Africa. He plays and active and key role in the business and

is directly involved in all material decisions.

Fernando Lavos — Deputy Chief Executive Officer. Fernando, former
Managing Director of Amalgamated Bulk, has 36 years industry experience and

directs the company, specifically in terms of technical and operational issues.

Lucas Tseki — Deputy Chief Executive Officer. Lucas has a formal financial
qualification and has at least 10 years logistics experience, most recent with

Barloworld Logistics.

Graham Gaskell — Chief Operating Officer.  Graham is COO for the Reinhardt
Group. He is a qualified Chartered Accountant and has 16 years experience in

the transport industry.

Robert Axer — Group Logistics Manager.  Robert, a seasoned logistician with
31 years industry experience, has been with Reinhardt Transport for 11 years.
Robert is in charge of the Reinhardt Transport Group (Pty) Ltd’s operations and

capacity.




Chris Muller — Group Marketing Officer . Chris holds a honours degree in
transport economics. He has vast experience in supply chain management
including commodity trading, road, rail and sea transport, warehousing and
material handling. Chris is responsible for the Marketing portfolio of the
Reinhardt Group.

Stephan van Rensburg — Group Financial Manager. Stephan is a qualified
Chartered Accountant and joined Reinhardt Transport Group (Pty) Ltd at the
beginning of the 2007 calendar year. He has contributed immensely to the
streamlining and implementation of improved financial systems, thereby
improving the quality of financial controls, the accuracy of management

information etc..

Phillip Makgalwa — Group HR & Enterprise Developmen t Manager. Phillip
served in the public service for 18 years as a procurement specialist and will lead
the all important Enterprise Development programmes of the Group, as well as
the HR & IR functions.

Within each area of the business sufficient management backup and succession. The
total staff complement of Reinhardt Transport Group (Pty) Ltd is 850 employees.

4.1. Operations

In respect of the fleet operations, the operational divisions in Nigel, Springs and
Rustenburg are headed up by General Managers, supported by Logistics Managers,
who are in turn supported by a team of fleet controllers, health and safety officers and
training personnel. They are fully aware of fleet movements to and from the respective
geographical areas or operations. We believe that operational mangers need to be
focused and dedicated to their operations. In addition, we have a person based at
Durban, Richards Bay and Machadodorp, who liaises closely with the Nigel, Springs and

Rustenburg operations centres in respect of vehicle planning and scheduling.

Operations and planning functions operate from our facilities in Nigel, Springs and
Rustenburg, with very close liaison with our client’'s logistics teams. The operations
centre operates on a 24-hour 7-day a week basis. We view a properly organised and
structured operations environment as an area of critical importance in our company to
ensure that our service levels are of an outstanding nature. We believe that this




structure will enable hands on approach, which will be easily accessible by the

customer.

To help facilitate an effective operational environment, all vehicles are equipped with full
satellite tracking, on board computers monitoring engine conditions, travel times etc. and
cellular telephone / two way radio communication. Our operations centre is manned 24
hours a day and vehicles are plotted on planning boards every hour detailing information
such as position, estimated arrival / departure time productivity measurement etc. This
enables us to keep our customers informed of the progress of their deliveries and the

overall performance of our fleet.

Computer programs installed at our operations centres enable planners to plan
estimated travel time, diesel utilization etc. down to a fine tolerance. All members of
management have cellular phones, which make them contactable 24 hours a day, 7

days a week.

Given the close proximity of the certain of the lead distances and the imperative
maximisation of productivity, careful and accurate vehicle planning and scheduling will
be fundamental to the effective operation of this contract. We currently operate a
number of alternative vehicle scheduling and operations programs depending on the
application concerned. We will in respect of key customers, operate a “windows”
scheduling system, which will ensure the vehicles are given predetermined loading,
travelling, off loading, maintenance and shift change parameters. Real time monitoring
of the adherence to these parameters of each vehicle via the localised operations centre

will be conducted.

4.2. Administration and Finance

Reinhardt Transport Group (Pty) Ltd operates a leading-edge financial system, which
manages the entire financial process, including general ledger, debtors, creditors, cash
management, etc. Our systems are able to interface with any feeder systems, should
that be necessary, or can run entirely on its own, with customised reports down to a
profit / loss report for any given vehicle during a period.




4.3

4.4

4.5

Personnel Recruitment, Training and Policies

Reinhardt Transport Group (Pty) Ltd subscribes to the principle of employee equality. In
addition to our internal training and development programmers, we are involved in
external development programmers to assist in alleviating the skills shortage in our

communities. We actively participate within our company in the employment equity bill.

Fleet and equipment maintenance

Reinhardt Transport Group (Pty) Ltd manufacturer accredited workshop facilities are

based at our Nigel, Springs and Rustenburg Depot's.

Our maintenance plan is strongly based towards preventative maintenance. Our
workshop goal is “The continuous improvement of the maintenance process”. Through
this we attempt to instil in our artisans not just to spot the faults but prevent them in the

first place.

As a backup to the vehicle manufactures undertakings, we have technicians on standby
24 hours per day, 7 days a week. All vehicles and equipment are fitted with cell phones
/ two way radios, which enable the drivers / operators to report breakdowns

immediately.

Health, Safety and Environment.
Our company places a large degree of emphasis on employee safety and care for the
environment. Care for our fellow employees and the environment is an important part of

our business and it's philosophy.

Reinhardt Transport Group (Pty) Ltd has embarked on a major SHEQ drive at a
substantial investment. Risk and Liability Services (Pty) Ltd have been appointed as
consultant to assist with systems development, implementation and training of staff and

the newly appointed SHEQ Officer.




5.

6.

BBBEE STATUS
Reinhardt Transport Group (Pty) Ltd, as recently as 1 August 2008, successfully
concluded a BBBEE deal with a 100% black owned company, Southern Palace Group
of Companies (Pty) Ltd, who have acquired a sizeable equity share in Reinhardt
Transport Group .
The Reinhardt Transport Group have been awarded the status of a Level 8 Contributor.

CONCLUSION

“WHY USE REINHARDT TRANSPORT GROUP *
One stop transport and logistics service.

We enable our our customers to concentrate on their core business.

Optimum vehicle utilization and control resulting in cost effective transport and logistics

solution.

Dedicated local management with solid experience in transport.

Our proven service track record of excellence to major Blue Chip companies.

Credible BBBEE profile .

Outstanding safety record

Our ability to adapt to changes and willingness to participation in “Continuous Improvement”
Reinhardt Transport Group has a clear understanding of the service required by
our customers and believe that with our experience, infrastructure and expertise,

well structured BBBEE organisation, we are ideally placed to provide you with an

efficient and cost-effective service.






